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2023/24 FULLY FUNDED ESSENTIAL CAPITAL BIDS 

1 NS1

Footway Maintenance & 

Construction Place

Neighbourhood 

Services

Footways form a vital link for pedestrian access around the 

borough and it is essential that they are maintained in a safe 

condition. There are number of footways beyond their design life 

and require refurbishment to maintain the highway asset in an 

acceptable condition, and protect residents from potential trips, 

which will reduce insurance risks. The works will also make 

provision for providing disabled crossing points where 

appropriate, and will help to enhance the visual appearance of 

the environment benefitting local residents, pedestrian, and 

people with disabilities. 250 -     -       (250) -     -               

2 NS2

Pothole Action Fund 

DFT Grant Place

Neighbourhood 

Services

This is additional maintenance funding from the DfT specifically 

to fix potholes, but will also be available to undertake longer-term 

road resurfacing works to prevent potholes from appearing. 1,209 -     -       (1,209) -     -               

3 IS1 Highway Drainage SchemesPlace

Infrastructure, 

Sustainability & 

Economic 

Growth Annual programme of highway drainage improvement schemes 300 (300) -      -     -               

4 IS4

Maidenhead Town 

Centre Streets Place

Infrastructure, 

Sustainability & 

Economic 

Growth

Improvements to Maidenhead town centre street environment to 

better facilitate trips into and around town by bike and on foot 150 -     -       (150) -     -               

5 IS6 Road Safety Schemes Place

Infrastructure, 

Sustainability & 

Economic 

Growth

Addressing road safety measures historically has required the 

investment of £200k per annum. This is a recurring bid funded 

through the Integrated Transport Block to provide safety 

measures such as the provision of in year requests for road 

safety measures to be implemented. These will include 

measures such as pedestrian crossings, traffic calming and 

speed limit reviews that have been reported as residents 

concerns for safety. All requests will be triaged and if action is 

needed prioritised for in year or future years implementation. 200 (200) -       -      -     -               

6 LI1

Self Service Kiosk 

Upgrade Resources

Library and Res 

Contact

4 D-Tech Self Service Kiosks to replace the old equipment. This 

includes cash and card payment options for Council Services 

including Council Tax and Business Rates as well as self service 

library transactions 30 (30) -       -      -     -               

7 HH2

Disabled Facilities 

Grant

Adults, 

Health & 

Housing

Housing, 

Environmental 

Health & Trading 

Standards

We have a several large-scale adaptations in progress that will 

require signiifcant funding next year. Coupled with the new DFG 

policy, which will also be in place next year and which includes 

the potential for discretionary funding above the £30k mandatory 

grant limit, we will require the additional funds to ensure the 

works can be completed.    1,032 -     -       (1,032) -     -               

8 ED1

School Condition 

Allocation 2023/24

Children's 

Services

Grant funded programme of significant maintenance and 

upgrades for buildings at community and voluntary controlled 

schools in the borough.  The DfE is not expected to announce 

the level of grant available to the borough in 2023/24 until March 

2023.  The level of grant is likely to be reduced as Woodlands 

Park Primary School is converting to an academy on 1st 

November.  All Saints CE Junior School is also expected to 

convert before the end of the financial year.  An estimated 

£1.1m grant is therefore expected.  An adjustment to the budget 

may need to be taken to Council in Spring 2023 following 

confirmation of the grant amount.

No specific projects have yet been identified.  This work will 

commence, in partnership with Property, once the currently 

vacant Capital Projects Officer post is filled.

This grant is specifically for addressing school maintenance 

issues.

   1,100 -     -       (1,100) -     -               

9 ED2

High Needs Provision 

Capital Allocation 

2023/24

Children's 

Services

School Places 

and Capital 

Team

This is for capital works to improve the provision available to 

children and young people with Special Educational Needs 

(SEND) and/or in Alternative Provision (AP).

This grant is specifically for new SEND and AP provision.    3,421 -     -       (3,421) -     -               

10 NS4

Highway Resurfacing 

Programme - This bid is 

a contractual 

commitment Place

Neighbourhood 

Services

The highway network is assessed annually through condition 

surveys to establish a priority list of roads that require 

resurfacing treatment.  These surveys are a key Government 

requirement that link directly to Performance Indicators and 

contribute to the delivery of Local Transport Plan 

targets/objectives.  The resurfacing of roads is essential to 

improve road safety, through surface skid resistance treatment 

and prevent further deterioration therefore preserving the 

structural and serviceability of the highway asset. Investment 

reduces deterioration delaying higher renewal costs and reduces 

insurance risks. 1,261 -     -       (1,261) -     -               
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11 NS5

Bridge Strengthening 

Schemes Place

Neighbourhood 

Services

The Royal Borough has a statutory duty to undertake specific 

cyclic inspections of bridge and highway structures to ensure 

basic safety responsibilities are being delivered.  Theses 

inspections may highlight essential minor capital works (e.g. 

safety repairs to the structure, parapet walls, weight and height 

limit signing, pedestrian facilities).  Following these inspections it 

has identified certain structures are currently structurally weak 

and if work is not carried out to them they will require a weight 

restriction enforcement on them.  All the structures concerned 

are on the boroughs main network and would have a detrimental 

impact of repairs are not carried out.  The objective of the project 

is to introduce measures to mitigate and minimise any potential 

current safety risk and reduce insurance risks. 250 0 (220) (30) -     -               

12 NS41

Street Lighting 

Structural Testing of 

Amber Units Place

Neighbourhood 

Services

To facilitate the ongoing structural testing of the remaining 

10008 street lighting structurally rated amber(close to failing) 

rated units as required by Contract. 174 0 (174) -      -     -               

13 NS17

Regular annual 

maintenance of 5 

leisure centres - 

contractual commitment Place

Neighbourhood 

Services

Replacement water pumps, air valves; Building management 

controls  system upgrades; Windsor LC roof and wall glazing 

replacement;  Windsor LC all weather pitch surface replacement; 

Charters LC hall lighting; Charters LC squash court playing wall 

replacement;  drainage issues, all sites; Cox Green LC boiler 

and automatic door replacement; Cox Green LC fire and burglar 

alarm replacement, Braywick Park astro pitch light replacement 

(to LED), Windsor/Braywick fitness equipment replacement and 

maintenance. 450 0 (450) -      -     -               

14 NS39

Street Lighting Private 

Network Cable and 

Feeder Pillar 

Replacement Place

Neighbourhood 

Services

There are 61 assets with faults caused by damaged and ageing 

private electrical cables (RBWM maintained) causing dead SWA 

(dead cable supply to street light and/or illuminated sign) and 

resulting upgrade of Feeder pillar required during repairs. This 

will resolve any ongoing problems with RBWM private cables for 

known problem areas. 50 0 (50) -      -     -               

15 NS7

Cookham Bridge 

Refurbishment & 

Structural Repair Place

Neighbourhood 

Services

A general inspection has been carried out in May 2017 and has 

highlighted that the paint system in place is no longer protecting 

the steel structure.  This highlights a significant risk in terms of 

the structure capacity of the bridge.  In addition to this the 

waterproofing and expansion joint on the deck requires 

replacement, the parapet needs repair along with this handrail.  

The bridge was last refurbished in 2000, where it received a new 

paint system and complete refurbishment.  22/23 funding to the 

value of £2million was received for carrying out these works.  

However since the capital bid last year the cost of the materials 

has increased, and as such additional funding is being 

requested to fill this short fall.  The works are due to be spread 

over 22/23 & 23/24 capital programmes due to restrictions 

placed on us by the Environment Agency and channel closes. 600 0 (600) -      -     -               

16 NS27 Car Park Improvements Place

Neighbourhood 

Services

Essential Improvements to the councils car parks of which we 

currently have 4 multi storeys and 42 surface car parks. 

Including works that will improve the life span of structures as 

well as improving safety. 200 0 (200) -      -     -               

17 NS3

Road Marking Safety & 

Signing Safety 

Programme Place

Neighbourhood 

Services

This programme is for the review, replacement or upgrade of 

lining on major roads, junctions, crossings and other potential 

'hazard' locations for road safety reasons.  Also provides for 

replacement and upgrading of road studs and high-friction 

surfaces.  This element is not included within our lump sum of 

the existing Volker contract. 100 0 (100) -      -     -               

18 NS10

Traffic Signal LED 

Updates Place

Neighbourhood 

Services

Replacement of Traffic Signal equipment which uses halogen 

lamps which are not longer manufactured.  Across our existing 

portfolio this equals to 693 lamps.  This bid is for the switch out 

of these old units to the new units.  This bid also includes the 

lorry watch sim cards and maintenance for the HVV monitoring 

camera in Sunningdale.  A camera was installed a few years to 

monitor and prosecute those vehicles breaking the weight tonne 

limit following a Cllr request.  The prosecutions are carried out 

through the licencing team, but the maintenance of the camera 

sits with the highways budgets.  This camera is now not 

maintained, nor does it have the new sim cards for transmission 

of data which are needed every year 130 0 (130) -      -     -               

19 NS11 Drift Road Resurfacing Place

Neighbourhood 

Services

A combination of installation of concrete channels, carriageway 

edge haunching, sections of full depth reconstruction, 

resurfacing and cutting of new drainage grips to improve the 

condition of Drift Road. To the benefit of all highway users, 

mitigating against personal injury collision risk, reduced risk of 

claims arising from collisions and protecting and enhancing the 

highway as an asset.  This work is phased over 4 years, asking 

for £250 per year to carry out the necessary works. 250 0 (250) -      -     -               

20 NS8

Streetlighting LED 

upgrade, incl. Street 

Lighting Column/sign 

safety improvements/ 

Deillumination of 

signposts - This is a 

contractual commitment Place

Neighbourhood 

Services

To upgrade the remaining non-LED assets to LED allowing for a 

reduction in energy consumption and maintenance costs for 

outdated street lighting assets including lanterns, subway and 

illuminated signs. The column replacements for damaged assets 

including existing stumped columns, remaining concrete columns 

and misaligned columns for safety and compliance that cannot 

be actioned via the current street lighting maintenance budget 

due to the quantity. This is linked to the streetlighting upgrade 

review paper produced July 2021.  The total funding requested 

is £2million, however this is suggested to be split over 4 years.       500 0 (500) -      -     -               
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21 IS3

Electric Vehicle 

ChargePoint 

Implementation Plan 

Rollout (Phase 1) Place

Infrastructure, 

Sustainability & 

Economic 

Growth

Installing electric vehicle charge points on street and in our car 

parks, spread across the borough, to provide for the transition to 

zero/low emission vehicles 200 0 (200) -      -     -               

22 IS5a

LCWIP Delivery (Local 

Cycling & Walking 

Infrastructure Plans) Place

Infrastructure, 

Sustainability & 

Economic 

Growth

Walking and cycling improvements in neighbourhoods to the 

north of Maidenhead town centre, and a corridor linking them 

together, through to the town centre as well as Ascot Station to 

Heatherwood Hospital - (CIL and S106 applied to leverage 

external grant funding for the council) 1,500 (100) (1,150) (250) -     -               
13,357 (330) (4,324) (8,703) -     -               

2023/24 BOROUGH FUNDED SCHEMES -               

23 IT1

Network Broadband 

Deployment Resources

HR, Corporate 

Projects and IT

Estimated implementation costs for deploying to new provider 

contract.  £180k required in 2023/24, £60k required in 2024/25. 180 -     -       -      180    180              

24 IT3 Firewall Renewal Resources

HR, Corporate 

Projects and IT

To purchase and replace the firewalls used to protect the 

councils sites that are reaching end of life and support. 96 -     -       -      96      276              

25 IT4

HR System 

Procurement Resources

HR, Corporate 

Projects and IT

Year 2 capital costs for the HR system procurement. Approved 

by Cabinet on 26 May 2022. Anticipated to spend £333k in 

2022/23

63 -     -       -      63      339              

26 IT5 Replacement Laptops Resources IT Services

Having purchased extended warranties for the laptop devices 

purchased as part of the Modern Workplace project, analysis 

suggests that the extended warranty model is the most cost 

effective option for repairs (excluding accidental damage) giving 

any laptop device five years support and maintenance.  There 

are currently circa 1200 RBWM corporate laptop devices being 

used with the first phase laptops due to go end of life in June 

2024.  We recommend purchasing 1/5th of the estate every year 

to allow for replacements to ensure employees are supported in 

service delivery; using functioning, secure, up to date and 

enabling IT infrastructure.  The request is being made at this 

time in order to carry out a compliant appropriate procurement 

exercise and ensure devices can be secured, delivered, built and 

deployed to staff with the devices due to go end of life from June 

2024.  Additionally in preparation for the Borough and Parish 

council elections taking place in May 2023, new laptop devices 

are required to replace any iPads that existing Councillors may 

use which are now entering end of life and are very IT support 

intensive.  Laptops will ensure a consistent device offering.  

Total estimated costs for these devices of £242,250

242 -     -       -      242    581              

27 IT6

Wireless Access Point 

(WAP) Replacement Resources

HR, Corporate 

Projects and IT

Replacement of end-of-life Wireless Access Points across all 

council operated sites. 42 -     -       -      42      623              

28 IT7 IT Strategy Delivery Resources

HR, Corporate 

Projects and IT

A request for a capital fund of £100k is being requested to cover 

projects detailed in the IT strategy such as cloud migration, 

remote access, telephony, corporate device operating system 

maintenance, new IT contract implementations and essential 

maintenance (hardware or software upgrades).  In addition, 

continual work on cyber security and compliance also require 

elements of capital funding. 100 -     -       -      100    723              

29 PR1

RBWM Property 

Company management 

fees for Maidenhead 

development Resources

RBWM Property 

Company 

Annual RBWM Property Company management fees for 

Maidenhead development. 500 -     -       -      500    1,223           

30 AS1

Adult Social Care 

system replacement

Adults, 

Health & 

Housing

Adult Social 

Care

A new Adult Social Care system is required to automate 

processes, allow effective interrogation of data, facilitate good 

case management, and to allow the Council to implement the 

Care Reforms from October 2023.

Procurement is scheduled to complete by the end of December 

so it may be that some initial payments to the provider will be 

required at the end of the 21/22 financial year.    1,150 -     -       -      1,150 2,373           

31 ED3 Children's IT system

Children's 

Services

AFC Support 

Services

Implementation (project management, data migration, training) 

and ongoing support and maintenance of a new children's  social 

care system    1,004 -     -       -      1,004 3,377           

Total Corporately funded schemes    3,377         -            -           -     3,377 
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